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PROJECT MEETING & WORKSHOPS

Meeting Objectives: HRM

Meeting participants: All UNIGOV project partners
Meeting responsible: STU

Objectives: HRM

Expected Results:  improving of HRM skills
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ARRIVAL DAY - 15" November, Saturday

15/11/2014 (Saturday) Venue:

From | To Duration | Arriving - Accommodation

ome meeting ! / Instruction Meeting of Participants

16:30 90’ Spike + Libyan representatives
DAY 1% — 16" November, Sunday
16/11/2014 (Sunday) Venue:
From | To Duration
Workshop - HRM
9:00 | 9:15 15 | Opening
Spike Tang, UA
9:15 9:30 15’ Welcome to the Workshop HRM

Dusan Petras, STUBA
9:30 10:30 60’ HUMAN RESORCES MANAGEMENT - Generally
Dusan Petras, STUBA

10:30 | 11:00 | 30’ | Coffee Break
Collection of documents / information

11:00 | 12:00 60’ HUMAN RESOURCES MANAGEMENT AT THE UNIVERSITIES
Stefan Stanko, STUBA

12:00 | 12:30 30° Questions and Disccussion
12:30 | 13:30 60’ LUNCH BREAK

13:30 | 14:30 60’ HUMAN RESOURCES MANAGEMENT - STAFF
Ivona Skultetyova, STUBA

14:30 | 15:00 30 Coffee Break

15:00 | 16:00 60’ HRM — SURVEYING /TRAINNING/

STUBA

16:00 | 17:00 30’ Disccussion

17:00 End of the first day
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DAY 2" — 17" November, Monday

17/11/2014 (Monday) Venue:

From | To Duration

WORKSHOP HRM

9:00 | 9:15 15° | Opening
Spike Tang, UA

9:15 9:30 15’ SUMMARY OF THE 1st DAY

Dusan Petras, STUBA

HUMAN RESOURCES MANAGEMENT - difference betwen HRM in public
9:30 | 10:30 60’ and private HEIs — round table discussion

All workshop participants

10:30 | 11:00 30’ Coffee Break

LIBYAN PARTICIPANTS RESPONSE — DIFFERENCE EXPERIENCES IN
11:00 | 12:30 90’ HRM - DISCUSSION
Libyan and EU Universities

12:30 | 13:00 60’ Final Disccussion

13:00 30 End of the workshop
13.30 | 14.30 60’ LUNCH




