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Project Name &

Modernizing UNIversity GOVernance and Management in

Number libya —-UNIGOV
UNIGOV_530720-TEMPUS-1-2012-1-ES-TEMPUS-JPGRA
Venue Carthage Hotel- Tunis
Date June12 and 13, 2013
Time 9:00 to 17:00
Day One — June 12, 2013
Time Activity
9.00-9.30 Registration
Welcome and introduction:
9:30 - 9:45 - Nizar Ayadi — UNIGOV Project coordinator
- Libyan Ministry of Higher Education representative
Session One: Partner Presentations Zawia University
9:45-11-15

University of Misurata
University of Benghazi
University of Al Mergheb
Sebha University

11:15-11:45

Coffee Break




11:45 - 13:15

Session Two: Partner Presentations

Omar Al-Mukhtar University

Libyan International Medical University
University of Alicante

London Metropolitan University

Tallinn University of Technology

Slovak University of Technology of Bratislava

13:15 - 14:45

Lunch Break

14:45 - 17.00

Session Three: UNiGOV Project Purpose and Overview

Project Background and Purpose

Project Objectives

Project Scope and Schedule

Project Impact, Major Deliverables and Outcomes
Discussion and Open Forum

Wrap-Up

Dinner
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Number

Venue Carthage Hotel- Tunis
Date Junel2 and 13, 2013
Time 9:00 to 14:00
Day Two - June 13,2013
Time Activity
Session Four: BENCHMARKING
9:00 - 11:00 Presentation of the UNIGOV Benchmarking Methodology
11:00 - 11:30 Coffee Break

Session Five: Consortium Meeting
- Formation of the Steering Committee
11:30 - 13:30 - Next Steps: The Year Ahead
- Review of Important Dates, Second Meeting, Upcoming Activities

13:30 - 14.00 Closing Remarks

Lunch




