
              

Day One – Thursday 3rd    September 2015   

Time Activity: Coordination Meeting 

9:00 – 10:00 
 

Welcome and introduction of project status and addendum  
Roberto Escarré – UNIGOV Project Coordinator 
Virjinia Ferrer – UNIGOV Project Manager 
 

10:00-12:45 Session One: Libyan Partner Presentations on current situation of 
their institutions and future activities in the framework of the 
project 

-‐ Zawia University 
-‐ University of Misurata 
-‐ University of Benghazi 
-‐ University of Al Mergheb 
-‐ Sebha University 
-‐ Omar Al-Mukhtar University 
-‐ Libyan International Medical University 

 
12:45 - 14:15 Lunch Break 

14:15-17:00 Session Two: Discussion on pending activities 
-‐ WP3: 3.2.1 Equipment purchase 
-‐ WP4: 4.2 (conferences) & 4.3 (publications) 
-‐ WP5: 5.3 Institutional action plans 

Wrap-Up 
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Day Two – Friday 4th September 2015 

Time Activity: Fundraising Workshop 

9:00 – 10:00 
 

Fundraising Introduction  
Roberto Escarré – UNIGOV Project Coordinator 
Virjinia Ferrer – UNIGOV Project Manager 
 

10:00-12:45 Session One: Capacity Building for Higher Education (Erasmus+) 
-‐ Guidelines for drafting proposals. Technical part 
-‐ Workshop with all partners 

12:45 - 14:15 Lunch Break 

14:15-16:00 Session Two: Capacity Building for Higher Education (Erasmus+) 
-‐ Guidelines for drafting proposals. Financial part 
-‐ Workshop with all partners 

16:00-17:00 Discussion on potential future projects 
 

Wrap-Up 

 

Day Three – Saturday 5th September 2015 

Time Activity: Fundraising + Management Meeting 

9:00 – 10:30 
 

EU Experiences in Fundraising 
Dr. Alex Krouglov – London Metropolitan University 
Reijo Karu - Tallinn University of Technology 
Valeria Lesnakova & Eva Jankovichová - Slovak University of 
Technology in Bratislava 

10:30-12:45 Management Meeting: Next activities 
 

Wrap-Up 

 

 

 

	  


